
Proposed 2028 SPLOST Timeline

County presents proposed timeline and notice to cities for joint meeting to Board of 

Commissioners for approval* 

February 25, 2025

Meeting with City Mayors June 25, 2025

Deadline to submit Draft project list (County projects) October 1, 2025

Public Information/Input Meetings January/February 2026

Board of Commissioners approves final SPLOST project list (County projects)* April 28, 2026

Cities submit final lists for inclusion in SPLOST Book April 28, 2026

SPLOST Book (Exhibit A to IGA) published; copies sent to Cities May 8, 2026

Board of Commissioners approves IGA* May 12, 2026

All IGA’s approved/signed by Cities and submitted to County Attorney’s Office; Chair 

to sign IGA’s prior to June 23, 2026 

June 12, 2026

Board of Commissioners Resolution to place SPLOST on November ballot*; submit 

Resolution and ballot language to Elections

June 23, 2026

Elections coordinates advertising for publication in legal organ for 4 weeks October 2026

Election/SPLOST Referendum held November 3, 2026

* Requires an official vote of the Board of Commissioners for approval


